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SEVENSH ANNUAL iSDTING LARGEST YEP 





The Seventh Annual Mecting of the City Managers’ Association, held 
at Cincinnati, November 15th to 17th, was the largest and most enthusiastic con- 
vention in the society's history. Ninety delegates registered, of whom ncarly 
one-half were city managers, and many guests failed to rccord their presence. The 
procram which had been developed from sugecstions made by the members of the 
associction cvidently filled the bill. Prectically every subjcct brought forth 
roncrous discussion. The complcte proceedings will be publiehed in our Seventh 
Yearbook carly in 1921. The officers for the new yecr orcs: Prcsidcnt, A. W. D. 
Hell, Jackson, Michigan; lst Vice-President, Gerrse NM. Zimmerman, Sandusky, Ohio; 
2nd Vice-President, Edwin J. Fort, Niagara Falls, New York; Srd Vicc-President, 
Wilder I. Rich, Goldsboro, North Carolinn; Exccutive Secretary, Harrison G. 
Otis, New York City. 


CONSTITUTION aND BY-LAIS REVISED 





The constitution and by-lows of the City Manacers' associction 
have been rovisod to meet the growing necd: of the organization. They appear in 
their new form attached to this bulletin. A bricf explanction of some of the 
changes is m.de for the benefit of those uncblic to xattend the mccting. 


It will be noted that article 3 of the constitution, places the 
association on the m.nacer plan by making the officc of cxccutive scerctory ap- 
pointive instecd.of clective, his tenure and compensation being determincd by 
the crecutive committec. article 4 is 5g c& recognition of the cxccutive 
committec provided for b: resolution pisscea 1. yecr C606 


The most radical change has becn in the natter of membership and 

dues, “oS will be obscrved by a stud: of the byeliis. Hereafter membership will 
be limited to city manners, although resignation ss cit: manaser docs not invole 
idate such monbershinp. The term subscriber has becn sudstitutced for associztc 
member, in view of the fact that most of our former associctc members worc in 
reality subscribers to our literature and inform:.tion service. The torm “assoc- 

itat member" was found to be mislcading. Ali of our former associnte mcrnboers 
automatically become subscribers, bt their ducs wiil not be raiscd until the 
expiration of the ycoar for which their eccounts have been crediicd at the olc 
rs.tee 
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article 3 cf the bryelavs, provides ror contributors so as to mzke 
possible « budget sufficient for the cmploynent cf 2 paid st-ff cs the work of 
the association grows. 


oe 


In view of the fact that the National Municipal Lenzuc his found 

it necessary to increase the special subscription rate to the association, from 
the former charge of ‘,2.00 each to : 4.00 each, and because of the increase of 

other expense items, the dues of members and associates nave been corresnvonding-=- 
es increased. Hereafter all mesivers receiving salaries of ‘5000 or less as city 
manazers, all former managers and subscribers will be cher cd “10.00 per year. 
Members whose salaries eas managers exceed ‘,5000 will be charsed an additional 

eO0 ‘for each added . 2500, or any fractional part thercof. During the tinc 
th int theassociction is not in session, thc c:.ccutive committec will scrve in the 
capacity of dircctorce 


YEARBOOK ADVERTISING 





Followin; ovr custom of the past two years, oll members of the 
sociation arc invited to cooperate in sccuring sdverti:-ments for our Yesr- 
oke You will find encloscd herewith letters addresiod to you which you are 
at liberty to forward tc firms whose serviccs you heve found to be satisfactor: 
It is suggested that you attach to these lettcrs in forwardins, bricf notes 
oxpleininz that sou are rccommendinge these firms to the secrctary of the as 
ocis.tion, and asking him to rescrve space pending their confirmation. The 


. 


Ce 
_ 


ot ok Ha of this is two-fold. It is designed primarily to sccure o, list of 
vertisers whom members may p.tronize in full confidencc. Secondly, it tends 
“ increase the intercst of such firms in the city manager movement. 


Upon mailin- out thes. lctters, kindly send 2 list of the firms to 
the association scc.ctarre 


PUBLIC RECREATION RUPORTS 





One of thc 1.0st intcrestine fcntures of our convention prosrsm was 
the roll call reports from city managers as to what is dein; done in their ow 
course, be ae 
in our Yearbook, but in ord r that no city may be overlooked simpl eccusc its 
ancger Woo not prcscnt, oan urgent requcoct is herc by mace thet every city manager, 
whether o« member of the associc abion or not, sond ins. vory bricf .tement on tiuis 


citics to promote public rccication. These roports will, of 
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subjcct to be added to the repor s alrondy 3 on Zilc. 


TANSCER'S SaLaRY $10,000 aT lC.FOLE 
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The city council of Norfolk, Va. has increased the salcory of Cit; 


noser Charles E. Ashburner to £1€,000 for 19£l1. Mr. Ashburncr is the oldest 
city man.ccr in the country from the standpoint of scrvicc. He entorcd th 

field as general manngor xt Staunton, Va. in 1908, serving till 1911. He became 
manager «at Springficld, Ohio, in 1914, resigning in the fall of 1918 to accept 

the Norfolk _ eri This is the sccond time the Nerfolk council has gyre: 
h = ry of its mancecr. Fis solery ot Springficld was (6000. Norfolk loyed 
him at £9000, raising the amount to {12,000 in less than a year, and has now 
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ay 2000 more as .n cndorsement of Ir. ashburner's scrvices to the city. 
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CIT. TANACER BILL FOR NEW JERSEY 








senator William H. Parry of Newark, is plannin; to introduce. in 
the legislature at the coming session, an optional city maneser bill to permit 
New Jersey cities to adopt the manager plan by referendum. This is the third 
attempt to secure such lesislation in New Jersey, and several cities cre al- 
e.dy toeing the mark to see which shall be the first to land on the list of 
city manager municipalities if the bill becomes a. law. 


APPOIDT ETS 





Avalon, Calif. The report that A. B. Waddingham is serving = 
city manager has becn confirmed. The vovulstion of Avalon as given by the cen- 
gus taker is 670 but since the city is a pleasure resort on Santa Catalina Is- 
land, it often serves as hostess te 10,000 tourists. The manager plon was 
nadopted by ordinance in September 1919. Mr. Wad or is an engincer and his 
snlary is £4600. This salary amovnt esteblishcs a record for c« city of less 
than 1000. 





Orange City, Iow.. Everott L. Blood of Crinnell, has becn cappoint- 
ed city menncer: under provisions of an ordinance passed b: the Orange City Coun- 
cil in October. ‘The population of Orange City is given as 1445, 
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THE CITY MANAGERS' ASSOCIATION 


CONSTITUTION 





Article 1. = Wamc. = The nome of this orgenization shell bes 
THE CITY MANAGERS*® ASSOCIaTION. 


Article 2. - Object. - The purpose of this Association sho1ll be to 
promote the cfficicncy of City Managers and municipal work in general. 


article 3. - Officers. The officers of this association shall be: 

~ president, a first, . second, and ». third vicce-prcsident, an executive secre=- 
tary, and such other officers as may be found nceccscsarz. All officers other than 
the executive sccretary shsll be city manngers of at least two years cxpericnee in 
active servicc, and their terms of office shnil be one your, or wntil their suc- 
cessors are clected ond qunlifieec, e xceptinz that any office other than that of 
cxccutive secretary, sholl scutometically be vacated upon the retiremont of the ecn- 
cumbent from active service as city manager, in which event the ususl succession 
in office shall follow, the r sulting vacancy to be filled by « majority vote of 
the exccutive committec The exccutive secretary nced not be 2 city manager. He 
shall be appointed by a ‘majority vote of the cxccutive committee, and his tenure 


vu 


of office and compensation snall be determined by the committce. 








Article 4. - Executive Committecee- The cxyecutive committce shell 
consist of the active officers and rormer presidents of the Associction remaining 


in active service as city managers and in good standing os members of the 
-ssociatione 
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articlc 5. = Elections. = at cach onnucl meeting, the 4ssociation 
— clect by ballot the officcors enumerated in article 3, except that the 
sition of ecxccuitiv. secretary shell be filled as above provided. 





article 6. = imendments. - This Constitution may be eltered, 
anended or repealed by a majority vote of the members of the issociation 
present at any annual meeting. 





BY-LAWS 





Article 1. - Members. - Any person who is the administrative head 
of a municipality, appointed by its legislutive body, at the time of his enroll- 
ment, is eligible to membership and may be enrolled as a member of this Associ- 
ation upon aporoval by the executive secretary and payment of proper dues. Mem- 
bers shall enjoy full privileges of the Association, but voting by proxy shall 
not be allowed. 


Article 2. - Subscribers. - Any person, firm or corpor ation,in- 
terested in municipal provress may become a subscriber to this Association upon 
approval of the exce.tive secretary and payment of proper dues; cuch subscribers, 
however, .shall not be clisible to hold office, to vote, nor to wear the society 
emblem, and shall be eranted the privileges of the floor only upon permission of 
the presiding officcr. 





article 3. - Contributors. - Any pcorson, firm, or corporation, who 
snoll contribute annually « substantial sum toward the budget of this Association 
for cdvancing its work, may be enrolled as a contributor upon approval by the ex- 
ecutive sccrctary. 





article 4. - Penalties. - dny membcr or subscriber whose dues are 
in arrears for c« period of one year, shall be automatically; suspended from the 
association. 





article 5. = Ducs. = The ducs of mombers of this Association shall 
be payable annually in : eae the cmount shall be computed upon the basis of 
their salsrics received as city MeNcgers y at the rate of «10.00 upon the first 
5000, and ‘5.00 for ench additionnl £2500, or any fractional prrt thereof. The 
Gues of any momber not in active service as a city manager, shall be 410.00 per 
yonr.e The dues of subscribers to this associ:tion ch-oll be £10.00 payable annual- 
ly in advance. 


urticle &€. - Dutics of officcrs nnd cxeeutive comnaittcc. - The duties 
of the officcrs of this Lgsociction shall be cuch os by ccnerel usoge are indi« 
cated by tne title of the officc. The president sholl appoint such committces 
oS may be nmoccessnrye The cxecutive committce shell act in the ORPSOLET of di- 
rectors, and sicll supervise and control the affairs of the .associntion when the 
Association is not in scesion. 





article 7. - Fin-ncicl Business. - The exccutive secretary chall 
transact the necess:ry finencicl business of the associction, keeping complete 
records of «11 transactions which shall be submitted for csudit cat the annual 
mecting of the issociantion. He shall give bond in such form ond cmount os 
actermincd by the cxocutive comnittec. 
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article & = Order of Business. - At the cnnual meetings of the Asso- 
ciation the order of business shall be as follows, tut may be suspended by the 
unsnimous consent of those presents 





1. R011 Cell 5. Report of Committees 
2e Reading cf ivinutes. 6. Election of Officers 
Se Commun ications 7. Unfinished Business 

4. ievort of Secretary 8. New Business 


article 9. — amendments. - These By-laws ma; be altered, amended 
or repealed at any reculer meeting of the ascociation by a majority vote of the 
members prescnt.e 


a3 revised by unanimous vote of The City Managers’ sssociation 
The Seventh Annusl Mecting, Cincinnati, Ohio, November 17, 1920. 
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